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March has been a busy month for CAL FIRE. In addition to
our regular emergency response and administrative
workload, we have responded to significant incidents,
including the tsunami along the coast; a large scale, multi
casualty vehicle accident along Interstate 80; a major traffic
collision on Interstate 10; and an 850 acre wildland fire in the
Owens Valley. Additionally, we continue to work through the
new budget and legislative cycle, including review of over
200 legislative bills. Regulatory reform is in the forefront of
the Administration and the Legislature and all CAL FIRE programs are actively involved in
the process.

It's natural for us to limit our focus to the daily activities we engage in but when we are
down in the trenches we sometimes lose perspective and focus on what is not working.
However, | have had several recent opportunities to see and hear firsthand how CAL FIRE
is viewed by others in California and around the country. It paints a positive picture of our
Department and our employees based on our broad responsibilities and our high degree of
professionalism and work ethic.

Over the last several months, | have been meeting with various legislators from around the
State to share information and address any concerns they may have from their districts or
at the State level. These meetings have been highly productive and complimentary to the
Department, both for our state responsibilities and our local government partnerships. As
we discuss issues specific to individual districts, CAL FIRE’s diverse role across California,
both programmatically and geographically, is very clear. This is truly our strength.

It should come as no surprise that CAL FIRE is held in very high regard and is seen as a
world class organization. The uniqueness and multi-faceted nature of our Department
provides a multitude of opportunities to develop and evaluate new and innovative
technologies to help us better meet our mission.

Earlier this month, | presented an overview of CAL FIRE to the Homeland Protection
Workshop at the Massachusetts Institute of Technology (MIT) Lincoln Laboratory in
Lexington, Massachusetts. During the workshop, | had an opportunity to share who we are
with scientists, military leaders, fire service professionals and other federal and state
government officials. The ensuing discussion addressed the partnership developed
between CAL FIRE and MIT and our collaborative effort to identify and develop an
automated command control system that provides real- time incident information to
firefighters, incident commanders and others. CAL FIRE was clearly identified as a leader
within the fire service at this workshop and other regions of the country are looking to
model similar systems based on the pioneering efforts of CAL FIRE and MIT.

CAL FIRE is also recognized within the international fire service community. For several
years, CAL FIRE has had a close relationship with our fellow Australian firefighters. As fire



agencies across Australia work to address their country’s vulnerability to large, devastating
wildfires, they continue to seek input and expertise from CAL FIRE, including expert
witness testimony in the wake of the deadly 2009 “Black Saturday” fires.

During the first two weeks in April, Incident Command Team 5 will be hosting a
contingency of 37 fire officers from France who are traveling to California specifically to
observe and study CAL FIRE’s expertise in the command and control of large, complex, all
hazard emergency incidents. I’'m looking forward to meeting with them to compare notes
on our countries’ similarities in climate and topography and to discuss their observations of
our Department.

As | conclude this month’s message, | wish to reflect on another nation who sent officials
to California to study CAL FIRE’s emergency response capabilities. This past October,
Secretary Toshifumi Akimoto, the head of Japan’s Fire and Disaster Management Agency,
led a delegation of their country’s top fire and emergency response commissioners to our
state to interact with our Department’s many programs. As | watched the tragic events in
Japan unfold, | couldn’t help but recall Secretary Akimoto’s parting words, “Please convey
to all of CAL FIRE our thanks and best wishes that we all remain safe in the dangerous
profession that we share.”

Our thoughts are with Mr. Akimoto and the other members of his delegation. Our wish is
that they, too, remain safe as they work tirelessly to protect their citizens from the effects of
the disastrous earthquake and resulting tsunami.

Ken Pimlott, Chief
Acting Director



